LYNCHBURG CITY COUNCIL
Agenda ltem Summary

MEETING DATE: May 13, 2003 AGENDA ITEM NO.: 18

CLOSED SESSION:
(Confidential)

CONSENT: REGULAR: X

ACTION: X INFORMATION:

ITEM TITLE: Adoption And Appropriation Of The FY 2004 Operating And Capital Budgets, Adoption Of
The FY 2004-2009 Capital Improvement Program, And Amendment Of The Code Section Relating To
The Rate And Amount Of The Local Tax On Cigarettes For FY 2004.

RECOMMENDATION: Adopt and appropriate the FY 2004 Operating Budget, FY 2004 Capital Budget and the
FY 2004-2009 Capital Improvement Program and amend Code Section 36-196 relating to the rate and amount
of the local tax on cigarettes for FY 2004.

SUMMARY: The FY 2004 Proposed Operating and Capital Budgets have been amended as follows:

General Fund

Proposed
Operating Budget Adjustments Revised Budget
Revenues and
Use of Fund Balance $122,291,441 $121,782,997
Adjustments to Proposed Budget Projections ($112,617)
Business License Adjustment (30,000)
HB 599 Revisions (827)
Ambulance Billing Revenue received in FY 2003 (275,000)
Tobacco Tax Reduction (340,000)
Use of Fund Balance for Monument Terrace 250,000
Total Revenues
And Use of Fund Balance $122,291,441 ($508,444) $121,782,997
Expenditures
Operations $80,132,569 ($255) $80,132,314
Debt Service 4,975,256 4,324,564 9,299,820
Schools-Operations 27,996,011 -0- 27,996,011
Schools-Debt Service 4,816,544 (4,816,544) -0-
Economic Development Reserve 250,000 -0- 250,000
Downtown Development Reserve 500,000 -0- 500,000
Reserve for Snow Removal, 500,000 -0- 500,000
Streets and Bridges
Reserve for Contingencies 1,200,000 -0- 1,200,000
Capital Improvements 1,921,061 250,000 2,171,061
Total Expenditures $122,291,441 ($242,235) $122,049,206
Balance ($266,209)
Use of FY 2003 General Fund Reserve $266,209
for Contingencies
Final Balance $0

Details of these adjustments can be found on Attachment A.



Airport Fund

The Airport Fund has been amended to incorporate $17,500 from the Fire Department for building rental. The
Airport Fund has been further amended to remove the $180,000 funding of four Police Officers due to the
Federal Government withdrawing TSA funding.

Capital Improvement Program

The FY 2004 Capital Improvement Program is increased $250,000 to fully fund the Monument Terrace
Renovation.

City, Federal, State Aid Fund

The City, Federal, State Aid Fund has been amended to withdraw the grant funding of $30,000 for the Dunbar
School Resource Officer based on confirmation from the Virginia Department of Criminal Justice Services that
no funds were available to re-issue the grant.

Community Development Block Grant

The Community Development Block Grant funds have been amended by $2,000 to reflect the actual grant
award.

Comprehensive Services Act Fund

The Comprehensive Services Act Fund has been amended by $773,917 to reclassify Transfers In as Charges
for Services with no net impact.

Debt Service

Debt Service has increased $4,816,544 to comply with Governmental Accounting Standards Board Statement
#34 in that assets and related outstanding debt must be accounted for in one set of financial records. This
increase is offset with $491,980 of Debt Service savings.

Housing, Opportunities, Medical Care, and Education (HOME) Ownership Program Fund

The HOME Fund has been amended by $135,666 to reflect the actual grant award.

Regional Juvenile Detention Center Fund

Amendments were made to the Regional Juvenile Detention Center Fund to fund the self-insurance payment
of $13,883 out of the proposed contingency.

Fund Balance

With the adjustments noted above, the General Fund undesignated fund balance as of June 30, 2004 is
projected to be $11,587,064 or 9.8% of revenues, slightly less than the 10% fund balance target.

PRIOR ACTION(S): March 4, 11, 25, April 1, 8, 22, 29, 2003 — City Council Work Session
April 15, 2003 — City Council Work Session and Public Hearing on the Proposed
FY 2004 Operating Budget, FY 2004 Schools Budget and the FY 2004-
2009 Capital Improvement Program. Also Public Hearing on the
proposed increase in the Cigarette Tax.

BUDGET IMPACT: See attached budget ordinances.

CONTACT(S): L. Kimball Payne, City Manager, 847.1443 ext. 223
Bonnie Svrcek, Deputy City Manager, 847.1443 ext. 224
Donna Witt, Acting Budget Director, 847.1443 ext. 287



ATTACHMENT(S): Ordinances adopting and appropriating the FY 2004 Operating Budget, FY 2004 Capital

Budget and the FY 2004-2009 Capital Improvement Program and amending the Code Section relating to the
rate and amount of the local tax on cigarettes for FY 2004.

Attachment A: General Fund Expenditure Adjustments

REVIEWED BY: Ikp




A. BE IT ORDAINED that the Proposed FY 2004 General Fund Operating Budget (excluding
Civic, Community and Regional expenditures) including the revenues and expenditures
proposed by the City Manager and adjusted by City Council be adopted as the annual
operating budget of the City of Lynchburg for the fiscal year beginning July 1, 2003 and
ending June 30, 2004 and said funds be appropriated; and that said sum shall not in any way
be increased or added to except by a majority vote of all of the members of Council, said
vote to be taken by ayes and noes:

GENERAL FUND INCOME GENERAL FUND EXPENDITURES
Beginning Balance............ccccccoveeevcvevceceeene $14,774,334 General GOVErNMENL..........coveeeveererieieeeeereneens $9,481,475
Non-Dedicated Revenues Judicial Administration ............cccceeeeviiiiiiiee e 3,261,416

General Property Taxes ........ccocoeeiiieeiiieeenieenn. 46,714,995 Public Safety ................ ....23,574,936
Other Local Taxes - Public Works............. .... 13,005,010
Permits, Privilege Fees and Licenses .............c........ 788,365 Health and Welfare .................... ... 13,498,164
Fines & Forfeitures ...........ccovveieiieiciiceic e 550,000 Parks, Recreation and Cultural ................cccoeeeee... 3,875,466
Use of Money & Property ... 1,116,192 Community Planning and Development.................. 2,016,065
Charges for Services...........c.oovirnininiicinnis 1,331,946 Non-Departmental.............ccc.ocuerverresrorrsnssrsnrons. 2,360,332
MiscCellaneous............occoevveiiiiiiee i 170,222 Transfer to Other FUNGS ..o 2,984,594
Revenue from the Commonwealth........................ 8,590,478 Dbt SEIVICE........veeeeeeeeeeeeeeeeeeeee e 9,299,820
Dedicated Revenues Schools (Local Share Only) - Operations  ........... 27,996,011
Revenue from Use of Money & Property RESEIVES ...ttt 2,450,000

Charges for Services..........cocovvnieicicinns 1,839,688 TraNSTEr 10 CAPIAL ... v eeereee e eeereeeees 2,171,061

Miscellaneous.............. ENdiNg BalanCe .............coorrvveeenereeeseseesece 11,587,064

Interfund Transfers Subtotal $127,561,414

Revenue from the Commonwealth -

Categorical Aid - State Shared Expenditures....2,213,993 1A ; ;

O T 0880747 CIVIC Communily and ROGIONEL.......covvsvve. 6,074,856
TE;e;/Ienue from the Federal Government ......... m—_siggg Total $133,636,270
"To be considered separately

Introduced: Adopted:

Certified:

Clerk of Council
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B. BE IT ORDAINED that the Proposed FY 2004 Civic, Community and Regional Budget of
$6,074,856 proposed by the City Manager be adopted as part of the operating budget of the
City of Lynchburg for the fiscal year beginning July 1, 2003 and ending June 30, 2004 and
said funds be appropriated; and that said sum shall not in any way be increased or added to
except by the required number of votes of City Council, said vote to be taken by ayes and

noes:
MANDATED
Blue Ridge Emergency Medical Services [4 VOES] ........cuiiiiiiiiiiieiiii et $3,466
Blue Ridge Regional Jail Authority [4 votes]................ 3,600,000
Central Virginia Community Services Board [4 votes] . ...425,453
Regional Detention Home [4 votes] .........ccccoocveeeviinenne ...660,042
Region 2000 Regional CommISSION [4 VOIES] .......ueiiiiiiieiiiie ettt 32,054
TOTAL MANDATED $4,721,015
CONTRACTUAL
Lynchburg HUMane SOCIEtY [4 VOLES] ........eiiiiiieiiie ettt e st reae e e eeeeenees $92,800
Lynchburg Neighborhood Development Foundation [4 VOES]............cooeiiiiiiiiiiiiiiiecec s 25,000
Lynchburg Regional Chamber of Commerce-Tourism [4 VOteS].........couiueiiiiiieaiiiee e 444,837
Lynch's Landing, INC. [4 VOES].......coi ittt e 36,000
Southern Memorial Association (Old City Cemetery) [4 VOeS].......ccueeriiiiiiiiiiiiee e 75,000
Virginia Cooperative EXtension Service [4 VOIES] ........ccouiiiiiiiiiiii it 25,014
ToTAL CONTRACTUAL $698,651
DISCRETIONARY
Alliance for Families and Children (Child Care Resource Center) [5 VOtes] ........cccccvvveeiieiiennieennnn. $25,000
Alliance for Families and Children (Partnership for Prevention of Drug Abuse) [5 votes].................... 19,200
Central Virginia Area Agency on Aging [5 VOLES] .......coiuiiiiiiiiiiiierieeecee e ....5,200
Central Virginia Community College Board and Related Operations [4 votes]. ....2,032
Court Appointed Special AdVOCALE [4 VOIES].......ccociieeiiiie e eiee et et e e nrae e e e 10,557
Greater Lynchburg Transit Company [4 votes].. ...497,522
Keep Lynchburg Beautiful Committee [4 VOIES]........cccuiiiiiiiiiiiiiiiece e 500
Lynchburg Lifesaving/Rescue Squad [4 votes].........ccccceeenne. ....9,419
Region 2000 Economic Development Partnership [4 VOtes].........ccccveviiiiiniiie e 65,800
Robert E. Lee Soil & Water Conservation District [4 VOES] ........coocueiiiiiiiiiiiie e 10,000
Virginia Legal Aid SOCIELY [5 VOIES]......uiiriiiiiiiie ittt et e 9,960
TOTAL DISCRETIONARY $655,190
JOTAL CIVIC, COMMUNITY AND REGIONAL BUDGET $6,074,856
Introduced: Adopted:
Certified:
Clerk of Council
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C. BE IT ORDAINED that the budgets of the funds mentioned herein be adopted for the

purposes herein mentioned and said funds be appropriated from the funds and resources of
the City of Lynchburg for the fiscal year beginning July 1, 2003 and ending June 30, 2004,
and further that said sums shall not in any way be increased or added to except by a majority
vote of all of the members of Council, said vote to be taken by ayes and noes:

SCHOOL INCOME

District Debt Service
Total

FLEET SERVICES INCOME

Beginning Balance..........ccocoovveverieieeseseeeeeeies $455,475
REVENUES ... 3,873,268
Total $4,328,743

AIRPORT INCOME

Beginning Balance................
Revenue from Cost Centers.....
Transfer from General Fund.... .
Interest & Other.......cccvevciie e
Total

WATER FUND INCOME

Beginning Balance..............cccocveveeiieiecieeieeeen, $4,975,920
Water Sales ........coeviiiiiiiiiee e 5,132,743
Meter, Sewer Fund & General Fund Hydrant Charges
................................................................................. 1,330,879
Cut-on/off Charges ..........ccoveriieiiiiiieniecee e 127,500
Availability, Connection Fees ..........c.cccceviieiiriieeennnn. 278,776
Other Charges for Service.........cccvoeiiieieiiieeiiiieeee 73,647
Water Contracts (Amherst/Bedford/Campbell/Industrial)
................................................................................. 1,853,303
Interest................ 116,580
Other REVENUES ... 8,000
Total $13,897,348
SEWER FUND INCOME

Beginning Balance............cccccoeveverieieneeieseens $3,471,474
Charges for Services.........oooiiiiiiiiiiie i 12,261,163
Sewer Contracts (Amherst/Bedford/Campbell/Industrial)
................................................................................. 2,591,585
Interest........oooooiiii 87,685
State Highway Maintenance............cccoccevieniiinennncens 38,500
Total $18,450,407
SOLID WASTE MANAGEMENT INCOME

Beginning Balance............cccccovveverieieneeieneens $3,296,766
Charges for Services........coooviiiiiiiiiieeiiieeeeee s 5,947,817
Transfer from General Fund ... ....732,529
Intergovernmental.... ....190,697
Interest........ooooi 200,000
Total $10,367,809
ASSET FORFEITURE FUND INCOME

Beginning Balance ..........cccoceieveeiieineseeise e $23,339
REVENUE ... 0
Total $23,339
C. VA. RADIO COMMUNICATIONS INCOME

Beginning Balance...........ccccooverviieinneeieseeeseeee $20,151
Charges for ServiCes ........ccovruiiiiiniiiiiesie e 567,768
Total $587,919

SCHOOL EXPENDITURES

OPErationNS........cccueereeeeeeeeeceeee e $65,903,779
Grant Funded Expenditures..........ccccceeevveevnveeennen. 6,153,658
Total $72,057,437

FLEET SERVICES EXPENDITURES

OPEratioNS.......ceeeueeeieereeeieeee et $3,840,923
Debt ServiCe.......uviiiiiiiic e 166,180
Ending Balance..........cccoociiiiiiiiieeee 321,640
Total $4,328,743
AIRPORT EXPENDITURES

Operations....... .$1,444,134

Debt Service.........cccuue.....
Reserve for Debt Service....
Reserve for Maintenance....
Ending Balance.................
Total

WATER FUND EXPENDITURES
OPErationS........coeieiiiiieee e
Debt Service.......cooviiiiiiiiiiiie e
Capital Outlay........ccceereveieennn.
Transfer to Water Capital Fund . ,
Transfer to Fleet Services Fund............ccccccooeneenen. 161,000
Ending Balance..........cccociiiiiiiiiie 4,783,373
Total $13,897,348

SEWER FUND EXPENDITURES

Operations..........cocvveeeiiee e

Debt Service....

Capital Outlay........ccccevreirceennnn.

Transfer to Sewer Capital Fund ............cccccveeeiiiinnnns 800,000
Transfer to Fleet Services Fund............ccccceeeunvvnnnnnne. 297,000
Ending Balance........ccccoooiiiiiiii e 3,714,914
Total $18,450,407
SOLID WASTE MANAGEMENT EXPENDITURES
Operations..........cocvveeeieee e

Debt Service

Landfill Closure Liability ...........cccccoeniiiiiininieniee 341,048
Transfer to Solid Waste Management Capital Fund ... 36,500
Transfer to Fleet Services Fund............ccccceeiieenneen. 385,000
Ending Balance........ccccoooiiiiiiii e 3,846,325
Total $10,367,809
ASSET FORFEITURE FUND EXPENDITURES

(@] o= =1 o] o F- U $23,339
Ending Balance ..........coooiiiiiiii e 0
Total $23,339
C. VA. RADIO COMMUNICATIONS EXPENDITURES
OPEratioNS. ........cevveeiieeiie e $567,768
Ending Balance ... 20,151
Total $587,919



COMPREHENSIVE SERVICES ACT INCOME

Beginning Balance ...........cccccvevieieiiiiieie e $0
Charges for Services

Revenue from the Commonwealth......................... 1,982,274
Total $2,756,191
DONATIONS FUND INCOME

Beginning Balance .............ccccccevviieiiieececeeeins $127,347
COoNtHDBULIONS ... 0
Total $127,347
E-911/EMERGENCY COMMUNICATIONS CENTER INCOME
Beginning Balance............cccocveevevieieie e $656,319
E-911 Telephone Tax

Interest .....
Total

HOME FUND INCOME

Beginning BalancCe...........cccooveiiiieniiiee e $0
Revenue from the Federal Government..................... 599,666
Total $599,666
LAW LIBRARY INCOME

Beginning Balance............ccoocveoiiiiieniieneseeee ($3,009)
Charges for SErviCes .......coouiiiiiiiieiiieieesee e 60,000
Total $56,991
LYNCHBURG BUSINESS DEV. CENTER INCOME
Beginning Balance..............cccoeeeveieieieiiececieeeiene $125,384
REVENUE ..ot 0
Total $125,384

LEAF FUND INCOME
Beginning Balance

Pledges/Donations

Total $10,419
MUSEUM SYSTEM INCOME

Beginning Balance...........ccccoovervrieinnieeeeeseeee $10,261
Charges for Services

MiscellaneousRevenue...........................................::: ...... 300
Total

RECREATION PROGRAMS INCOME
Beginning Balance.......
Charges for Services
Total

REGIONAL JUVENILE DET. CENTER INCOME

Beginning BalancCe...........cccooveiieeieniiieie e $0
Charges for Services... ..1,481,009
Intergovernmental...........ccccooiiiiiceiee 1,161,226
Total $2,642,235

RISK MANAGEMENT FUND INCOME

Beginning Balance............cccccovieiiiiiieniiee $1,890,398
Transfers

SUBrOgation ........covieiiieiiieie e 25,000
Total $2,848,545

SPECIAL WELFARE FUND INCOME
Beginning Balance.............
Donations and Restitutions
Interest......coveeeeieieeee e

Revenue from the Commonwealth..............c..ccooooeennn. 3,178
Revenue from the Federal Government..............c.c........ 3,178
Total $114,265

COMPREHENSIVE SERVICES ACT EXPENDITURES

OPErationNS.......cceeiueerieeeeiieeieeieie ettt $2,756,191
Ending Balance ..o 0
Total $2,756,191
DONATIONS FUND EXPENDITURES
OPEIAtIONS......ecveevietieieeie ettt ettt $0
Ending Balance..........cccooveiiiiiiiie 127,347
Total $127,347
E-911 COMMUNICATIONS CENTER EXPENDITURES
Operations..........coccveeeeiiei e

Debt Service ,
General Fund Payment...........ccccooiiiiiiiiiciiciceee 105,000
Reserve for Equipment Replacement..............ccccuvee. 10,000
Capital Outlay........cccoeveeeeiiieiiieeee,

Ending Balance
Total

HOME FUND EXPENDITURES

OPErationNS.........cccueeieeecieecieeere et $599,666
Ending Balance ..........coooiiiiiiii e 0
Total $599,666
LAW LIBRARY EXPENDITURES

OPEratioNS. ........eevveeiiieeie e ettt stee e eee s $56,991
Ending Balance ..o 0
Total $56,991
LYNCHBURG BUSINESS DEV. CENTER EXPENDITURES
OPEIAtIONS......ecveeiiceieiieie ettt eree e eneens $0
Ending Balance..........cccoociiiiiiiiinii e 125,384
Total $125,384

LEAF FUND EXPENDITURES

[T =1 (o] o 1RSSR
Ending Balance
Total

MUSEUM SYSTEM EXPENDITURES

OPEratioNS. ........eevveeiiieeie e ettt stee e eee s $13,716
Ending Balance..........cccocvviiiiiii e 6,845
Total $20,561

RECREATION PROGRAMS EXPENDITURES
OPErationS........ceeiiiieiiee e
Ending Balance
Total

REGIONAL JUVENILE DET. CENTER EXPENDITURES
Operations..........cccuveeeieee e

Debt Service.........cccveveennn.
Reserve for Contingencies..
ENnding Balance ..o
Total

RISK MANAGEMENT FUND EXPENDITURES

OPErations.........cooeeieieiie e
Insurance and Claims ...
Ending Balance..........cccooiiiiiiini e
Total

SPECIAL WELFARE FUND EXPENDITURES
Operations........
Ending Balance
Total




STADIUM FUND INCOME STADIUM FUND EXPENDITURES

Beginning Balance............c.cccoeeveviveieie e $369,830 OPErationNS.......ccuecueerieeieeiieeieeeeie et eee e $1,140,250

Charges for Services Debt Service.... 164,919

Transfer from General Fund............ccccoooiiiiniiinenne. 216,021 Capital OUtIaY........coieiiiiiiieeiee e 19,250

Total $1,772,851 Ending Balance...........ccooveiiiieiiie e 448,432
Total $1,772,851

TECHNOLOGY FUND INCOME TECHNOLOGY FUND EXPENDITURES

Beginning Balance..............cccocvveiiiiiniiieee OPEratioNS. .......eeeiueeiiieiie et

Use of Money & Property .. Capital Outlay.........cccceeveeeniee.

Miscellaneous............ccccceuu. ...20, Transfer to City Capital Fund.

Transfer from General Fund...........cccccovoiiiiniicenn. 314,173 Ending Balance..........cccoociiiiiiiiineeee

Total $860,795 Total

CITY/STATE/FEDERAL AID FUND INCOME CITY/STATE/FEDERAL AID FUND EXPENDITURES

Beginning Balance............ccccooviiiiiiiiieiiieee e $0 OPErationNS.........eevueeiiieiie e

Revenue from the Federal Government.................. 1,887,063 Ending Balance..

Revenue from the Commonwealth........... 177,792 Total

IN-KiNd ....ooviiiiiiiee ...43,201

Donations .........cccccoecieneennen. ...12,000

Transfer from General Fund............cccooooevivieeeeieenn. 125,394

Total $2,845,450

Introduced: Adopted:
Certified:
Clerk of Council

D. BE IT ORDAINED that the Community Development Block Grant Fund budget be adopted
and that there be appropriated from the funds and resources of the City of Lynchburg for the
fiscal year beginning July 1, 2003 and ending June 30, 2004, the sum as indicated below for
the purposes herein mentioned, and further that said sum shall not in any way be increased or
added to except by a majority vote of City Council, said vote to be taken by ayes and noes:

COMMUNITY DEV. BLOCK GRANT INCOME COMMUNITY DEV. BLOCK GRANT EXPENDITURES
Beginning BalancCe ............ccccociiiiiiiiiiiie e $0 OPErationS........oeeiieiieiiee e $1,187,982
Intergovernmental.... . ENding BalanCe..........ccvevruerieieieiieseseieee e 0
Program Income Total $1,187,982
Total

Introduced: Adopted:

Certified:

Clerk of Council
E. BE IT ORDAINED that the City Council adopt the FY 2004-2009 Capital Improvement
Program as amended.
Introduced: Adopted:

Certified:

Clerk of Council
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F. BE IT FURTHER ORDAINED that the FY 2004 Capital Improvement Program be adopted
and said funds be appropriated from the funds and resources of the City of Lynchburg for the
fiscal year beginning July 1, 2003 and ending June 30, 2004, as indicated below:

BUILDINGS

Carter Glass Building ReCONTIGUIAtION..........ooiiiiiiiiie ettt ettt e e e nneee s 73,000
Holiday Inn Parking Deck Waterproofing/Structural REpair............cccuiiuiiiiiiiiinie e 4,000
Major Building Repairs.........c.ccceeriieeiiiieniiie e ...611,023
Monument Terrace ..........ccccecveveennenne ...719,824
Old Courthouse/MUuSEUM RENOVALION............uuiiiiiiiicieeee e e e e e e e e eaaraee e e aas 1,295,381
[0 T0) =T o] F= Tot=T 1 1 1= o | PSPPSR 324,272
Telephone System ReplacemMENt.............oi ettt e e s tb e e e seae e sneeeennes 500,000
Total $3,527,500
TRANSPORTATION

Atherhold ROAd EXTENSION ......coo it e s e e e st e e et e e s neeeeanneeeenneeeeseeeesnseeeanes 725000
Cross-town ConNECtor — PRase |..........oiiiiiiiiii e 45,000
Cross-town ConNECtor — Phase [1.........c.oiiiiiiiii et 25,000
Federal Courthouse Infrastructure Improvements 375,000
General Street Improvements..............cccceceeuveeen. ...400,000
Greater Lynchburg Transit COMPANY ...........iiiiieiiiiiee ittt et e te e st e e aee e e sbeeesnbeeesseeaaaaneeas 457,385
Langhorne and Murrell/Memorial Signalization ..............cociiiiiiiiiiii e 30,000
Major Bridge Repairs ..........cccocuveeinieeeiiineeenennn. 1,560,000
Old Graves Mill Road ReIOCATION. ..........cuiiiiiiiiii e 95,000
Old Graves Mill ROAd = Stage ] ......coo et e et e e st e e e st e e e snneeeneeeenneeeeannneeeas 40,000
Street Overlay Program............... 1,010,000
Traffic Signal REPIACEMENT.........oo ettt st e et e st e e e s be e e st e e e aneeeennnes 145,000
Total $4,907,385
ECONOMIC DEVELOPMENT

Central Virginia Community College Space/Equipment Project ...........ccocvvouiiiiiiiieiiiiiec e 105,706
Downtown Riverfront Redevelopment............ccceecvvvieeeiiiiinnnnn. ...1,000,000
General Development SUppPOrt ........coocveiiiiiieiiice e ...100,000
Street & Utility Extensions to Promote Economic Development...........cccccoiiiiiiiiiieniciiic e 200,000
Total $1,405,706
PARKS AND RECREATION

City Stadium — Baseball RENOVALION .......c..oiiiiiiiiii e e 1,063,911
E.C. Glass Tennis Court RENOVALION ...........coouiiiiiiiiii et 175,000
Kemper Station BiKe/HIKE Trall..........c.oiiiiiiii et 408,000
Lynchburg United Soccer Program... ...358,120
Miller Park Improvements................. ...153,940
NEW Trail DEVEIOPIMENT ...ttt ettt sttt ettt e b e e bt eae e e teesereenreeeenean 39,000
Parks Pavings and Lighting/Reconstruction (Athletic Court Paving) ..........ccccoeeiiiiiieniiiieccec e 125,000
Total $2,322,971
SCHOOLS

E.C. GIass High SCROOL ..........oiiiieaii ettt ettt e ettt e e bt e e e bt e e e eabeeenneeeenaeeesnneeas 8,350,000
Mechanical and EIectrical UPGrades ............cooiiiiiiiiiiiieee ettt 60,000
MODBIIE CIASSIOOMS ......uviiiiiee ittt esr e e ere s e e nnen e er e e e sreennenreeneens 30,400
Paving ....c.cccovieiieee e ...100,000
Roof Replacement — Various SChOOIS ............iiiiiiiiiiii e 106,143
Total $8,646,543
AIRPORT

LY =TS (=Y g o = T T oo F= | (= SRR 250,000
Runway 4 Extension, Land ACQUISITION.............ii et e be et e e se e e e naee e 200,000
Runway 4 EXTENSION, DESIGN......cccueiiiiiiiiiiiei ettt ettt ettt et 600,000
T-HaNGEr CONSIIUCTION ..ottt ettt et be e bt et e et e sneeaaneens 324,480
Total $1,374,480
WATER FUND

Abert Water Plant — Filter RENOVAtioN ... 1,800,000
CapItaliZEd INTEIEST ... .ottt ettt b ettt nr e s 32,000
Distribution System IMPrOVEMENTS .........coiiiiiiiiii ettt 750,000
Field Operations Facility ................... .

Large Water Meter Replacement



W AtEr EXTENSIONS. ...ttt et e et e ekt e e st e e e e ab et e et bt e e sae e e snee e e e nneeesnreeenan
Water Main Replacement - CSO ...

Water Tank Rehabilitation ...................
Water Treatment Plant IMProVEMENTS .........ooii it et e e e e s e e e e e e esreaeeaee s 250,000
Total $4,237,000
SEWER FUND
Burton Creek Interceptor REpIaCEMENT .........ooiiii e e ree e e as 100,000
(O 1o 1 F=1 7-4=Te I 101 (=Y (= SRR 50,000
Field Operations Facility ............. ...180,000
Major Collection System Repairs...... ...500,000
Rainleader Disconnect Program ...... ...100,000
Sewer EXtensions ..........cccceveiiieenieiienns ...200,000
Sewer Separation/Rehabilitation (CSO) .. 2,325,000
Sewer System MaSster STUAY .......cceiiiiiiiii ettt 150,000
Wastewater Treatment Plant IMProvVEMENLS ..........ooiiiiiiiiiiiiie e a e et e e e e s eenaeeaeean 250,000
Total $3,855,000
Introduced: Adopted:
Certified:
Clerk of Council
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AN ORDINANCE TO AMEND AND REENACT SECTION 36-196 OF THE CODE OF THE
CITY OF LYNCHBURG, 1981, THE AMENDED SECTION RELATING TO THE RATE
AND AMOUNT OF THE LOCAL TAX ON CIGARETTES.

BE IT ORDAINED BY THE COUNCIL OF THE CITY OF LYNCHBURG:

1. That Section 36-196 of the Code of the City of Lynchburg, 1981, be and the same is hereby
amended and reenacted as follows:

Sec. 36-196. Rate and amount of tax.

There is hereby levied and imposed by the city, upon each and every sale of cigarettes, on and
after July 1, 2003 1989, a tax equivalent to seventeen sevesn and one-half (17 7 '2) mils per
cigarette with a minimum tax of thirty-five fifteer cents ($0.35 45) per pack on all cigarettes sold
within the city, the amount of said tax to be paid by the seller, if not previously paid, in the
manner and at the hereinafter provided.

2. That this ordinance shall become effective on July 1, 2003.

Adopted:

Certified:

Clerk of Council
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BALANCING THE FY 2004 BUDGET

Attachment A
Revenues and Use of Fund Balance
Proposed Revenues (from the F'Y 2004 Proposed Operating Budget) $ 119,620,380
Use of Fund Balance $ 2,671,061
Total Proposed Revenues and Use of Fund Balance $ 122,291,441
Adjustments: Revenue Summary (discussed at 4/8/03 Council meeting $ (112,617)
Business License Adjustment $ (30,000)
HB 599 (State revisions 4/9/03) $ (827)
Ambulance billing revenue received in FY 2003 rather than FY 2004 $ (275,000)
Revised Revenues and Use of Fund Balance $ 121,872,997
Expenditures, Reserves and Transfers
Proposed Expenditures, Reserves and Transfers (from the FY 2004 Proposed Operating Budget) | $ 122,291,441
Adjustments: Debt Service Savings $ (491,980)
Reduction in Community Planning and Development due to double-budgeting $ (168,314)
Minor reduction in Public Works Administration for fringe benefits $ (582)
Revised Expenditures $ 121,630,565
Revised Balance $ 242,432
April 15, 2003 Council Adjustments
Reduce National League of Cities Conference Costs $ 2,000
Eliminate National League of Cities membership $ 4,270
Eliminate transfer from General Fund to Solid Waste Fund $ 168,617
Provide funding for Special Assistant to Safe Neighborhoods to supplement grant funds $ (13,300)
Provide travel and training funding for Internal Audit $ (2,953)
Provide funding for The Source newsletter $ (4,000)
Provide travel and training funding for the Electoral Board $ (450)
Fund 4 additional police officers and associated equipment $ (170,296)
Revised Balance $ 226,320
April 22, 2003 Council Adjustments 1/
Restore funding for wage position in Procurement $ (23,529)
Fund Programmer/Analyst position for Fire Department in Information Technology $ (47,756)
Fund increase in contractual services for Legislative Liaison $ (7,000)
Fund Recreation Services Manager position in Parks and Recreation $ (44,244)
Revised Balance $ 103,791
1/An additional $250,000 is added to the Use of Fund Balance in FY 2004 to fully fund the
Monument Terrace Renovation project. As a result the total use of fund balance in FY 2004
is increased from $2,671,061to $2,921,061.
April 29, 2003 Council Adjustments
Tobacco Tax ($.20 instead of $.30 increase) $ (340,000)
Revised Balance $ (236,209)
Use FY 2003 General Fund Reserve for Contingencies to Balance $ 236,209
Balance $ -
Final Adjustments
Funding for School Resource Officer at Dunbar due to notification of non-receipt of grant funds $ 30,000
Revised Balance $ (30,000)
Additional Use of FY 2003 General Fund Reserve for Contingencies to Balance $ 30,000
Balance $ -

Note: Total use of FY 2003 General Fund Reserve for Contingencies is $266,209
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